
COMMITTEE OF THE BOARD 
MEETING MINUTES 
MARCH 23, 2004 
 
 
PRESENT: BOARD OF EDUCATION: Ms. Street-Stewart, Chair; Mr.Brodrick, Ms. Carroll, Ms. 

Carter, Mr. Conlon, Mr. Oertwig, Ms. Kong Thao 
  
 STAFF: Dr. Patricia Harvey, Tanya Martin-Pekel, Kent Pekel, 

Maria Lamb, Steve Schellenberg, Lois Rockney, Patrick 
Quinn,  

 
 OTHERS: Mike Schumann, Chris McPartlac, Joann Cudo 
 
  
 
I.   CALL TO ORDER 
 
   The meeting was called to order at 5:00 p.m. by Ms. Street-Stewart, Committee Chair. 
 
II.  AGENDA 
 
  Ms. Street-Stewart introduced the item(s) on the agenda for this meeting, which were: 
 

• School Calendar – 2004-05-06-07 
• Policy Governance 

 
 
1. School Calendar – 2004-05-06-07 
Dr. Harvey discussed the District’s Action Plan and Administration’s commitment to evaluate the 
adoption of a three-year rather than an annual school calendar to facilitate long-range planning.  
In this regard, a Calendar Committee was formed, led by Rick Kreyer, to develop proposed 
school calendars for the next three academic years.  A memo (previously distributed) 
summarized the recommendations of the Committee that Dr. Harvey reviewed and approved for 
presentation to the Committee of the Board. 
 
The Calendar Committee looked at three different options: 
 
1. Option A – a roll-over calendar that keeps the calendar similar to the current 2003-04 
version. 
 
2. Option B – a calendar with a shortened winter break to keep more instructional time in 

January, and to allow school to dismiss earlier in June. 
 
  3. Option C – a calendar that holds school on the October teacher conference days and has a 

teacher professional development day on President’s Day to allow school to dismiss earlier. 
 
Tanya Pekel, Chief of Staff, discussed the information gathering process the Calendar Committee 
used in developing the three options.   
 
Steve Schellenberg, Director of Compliance, presented factors influencing the school calendar to 
the Calendar Committee: 1). For the next three years, Labor Day falls on September 6, 2004, 
September 5, 2006, and September 4, 2007.  Having a later Labor Day pushes the end of the 
school year later into June, given all the other constraints of putting the calendar together, 2). In 
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the latter two years, 2005-06 and 2006-07, the timing of the winter holidays is such that if a full 
two-week break is given, the number of instructional days in January is reduced. 
 
The three calendar options were presented and discussed with various district stakeholders -  
Administrators, the Federation of Teachers, and parents/families.  The Parents/families were 
strongly encouraged to participate in the feedback sessions through the NEAT leadership’s e-mail 
list, the Volunteers Coordinators Network, and on three occasions communicated to the 
Partnership Schools Network Key Contacts.  District administration also received and reviewed 
parent information by phone and e-mail.  All three groups opposed Option C.   
 
After meeting with stakeholders, the Calendar Committee’s recommendation to the 
Superintendent was a combination of Options A and B as follows:   
 
The recommendation for 2004-05 is to use a roll-over calendar that is similar to the 2003-04 
school-year calendar (Option A), and; the recommendation for 2005-06-07 is a calendar that 
shortens the two-week break at winter, increases instructional days in January, and allows school 
to end by the first or second Friday in June (Option B).   
 
Discussion followed.  A parent, Mike Schumann, discussed his concerns that this year’s calendar 
process in particular, parental input fell short.  Dr. Harvey and Ms. Pekel reiterated the 
importance of parental involvement in this process. 
 
Committee members discussed the three calendar options and the following motion was made: 
 
MOTION: It was moved by Mr. Brodrick and seconded by Mr. Conlon that the 
Committee of the Board recommend the Board of Education approve: 1). Adoption of 
Option A School Calendar for school year 2004-05, and; 2). Gain additional information 
from administrative staff in the form of a narrative explanation on school year 2005-06 and 
school year 2006-07 for approval by the end of the school year.     
 
Motion Passed 6 to 1 
 
Ms. Carroll voted against the motion. 
 
2. Policy Governance 
Ms. Carroll presented an update on the Policy Development Subcommittee’s meeting and talked 
about the Charge to develop a draft Vision Statement.  A request was made to make this an 
agenda item for the April 13th Committee of the Board Meeting. 
 
Ms. Street-Stewart stated the Monitoring Committee has scheduled two future meetings, and 
after these meeting she will provide an update at a Committee of the Board meeting. 
 
Ms. Carter reminded committee members of the April 6th Board Retreat to complete the agenda 
started at the last retreat regarding scenarios under Policy Governance.  Ms. Carter and Ms. 
Street-Stewart will talk to Michael Patton on April 29th or 30th to add the following items to the 
agenda: 1). Inter-Board Communications, and; 2). Board Staff Communications. 
 

III. Adjournment 
The meeting was adjourned at 7:15 p.m. by Ms. Street-Stewart, Committee Chair. 
 
 
Respectfully submitted by 
Diana J. Sanders 
Recorder 
Saint Paul Board of Education 
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