COMMITTEE OF THE BOARD
MEETING MINUTES
FEBRUARY 9, 2004

PRESENT: BOARD OF EDUCATION: Ms. Street Stewart, Chair; Mr.Brodrick, Ms. Carroll, Ms.

Carter, Mr. Conlon, Mr. Oertwig, Kazoua Kong Thao

STAFF: Dr. Patricia Harvey, Tanya Martin-Pekel, Kent Pekel, Lois
Rockney, Maria J. Lamb, Ann Hoxie, Patrick Quinn, Su
Yeager, Dan Rodriguez

OTHERS: James Walsh, Star Tribune; John Welbes, Pioneer Press

CALL TO ORDER

The meeting was called to order at 7:00 p.m. by Ms. Street Stewart, Committee Chair.
AGENDA

Ms. Street Stewart introduced the item on the agenda for this meeting, which was:

. 2004-2005 Budget

1. 2004-2005 Budget
Staff Presentation:

Dr. Harvey, Superintendent, presented background information on how the budget reduction
recommendation for fiscal year 2004-05 was developed by a Central Budget Planning Team that
was formed last June. Members of the team include, Lois Rockney, Chief Financial Officer, Maria
J. Lamb, Chief Education Officer; Kent Pekel, Executive Director Strategic Planning &
Implementation; Luz Maria Serrano, Area Superintendent A; Rick Kreyer, Executive Director,
Human Resources/Labor Relations; Tanya Pekel, Chief of Staff; and Su Yeager, Executive
Director of Communications. The charge from Dr. Harvey was to formulate a budget reduction
recommendation that would reflect priorities established by the Board and to provide oversight to
the community and staff input process related to the proposed reductions.

Dr. Harvey stated the Board had directed her to provide as many budget reduction options as
possible, and the Central Budget Planning Team developed three (3) that she shared with
committee members, also noting this is the fifth year of difficult budget reductions. She stated
factors that led to the projected $12 million deficit were: 1). Declining student enrollment primarily
caused by a declining birth rate, 2). State revenue has been flat for the last three years, and 3).
Continued increase in costs at the same time that revenue is flat, particularly in the areas of
health insurance, natural gas and electricity.

An overhead presentation was made outlining budget reductions for Option #1, that is focused on
strategic program reductions including the closing of Wilson Middle School, Option #2, involves
significant transportation reductions, and Option #3 includes an employee workday reduction. Dr.
Harvey recommended Option #1 that will enable the district to continue on the path of success
that was started many years ago. She reiterated the urgency for the Committee to act on the
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Option #1 recommendation to close Wilson Middle School, which does not have sufficient
enrollment to sustain a high quality program.

Dr. Harvey talked about the importance of engaging the community and obtaining their input on
the 2004-05 recommended budget. Public meetings have been scheduled, and the first
community forum is scheduled for Thursday, February 19. She commented the Citizens Budget
and Finance Advisory Committee (CBFAC) would have the opportunity to review this report and
provide advice to the administration.

Discussion: Committee members discussed the four (4) pages of the 2004-05 budget reduction
option recommendations, and directed staff to provide additional information on specific issues.

The following motions were made:

MOTION: It was moved by Ms. Carroll and seconded by Mr. Conlon that the
Committee of the Board recommends the Board of Education direct staff to prepare a
community meeting of the families affected by the closing of Wilson Middle School in
order to proceed on this item as quickly as possible.

Motion Passed.

MOTION: It was moved by Mr. Conlon and seconded by Ms. Carter that the
Committee of the Board recommends the Board of Education accept the administration’s
recommendation, and the report of options for further consideration, with the
understanding that community input could shape the final budget recommendation.
Further, direct staff to bring this forward for community discussion and input.

Motion Passed.

Ms. Street Stewart and Ms. Carter will meet to discuss details of the upcoming public forums.

Adjournment
The meeting was adjourned at 11:45 p.m. by Ms. Street Stewart, Committee Chair.

Respectfully submitted by
Diana J. Sanders

Recorder
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