COMMITTEE OF THE BOARD
MEETING MINUTES
JANUARY 13, 2004

PRESENT: BOARD OF EDUCATION: Ms. Street-Stewart, Chair; Mr. Brodrick, Ms. Carroll, Ms.
Carter, Mr. Oertwig, Ms. Kong-Thao

Unable to attend: Mr. Conlon

STAFF: Kent Pekel

l. CALL TO ORDER
The meeting was called to order at 4:30 p.m. by Ms. Street-Stewart, Committee Chair.
Il. AGENDA

Ms. Street-Stewart introduced the item(s) on the agenda for this meeting, which were:

. Scheduling of Future COB Meetings
) Format of Annual Evaluation of the Superintendent
. Work Session

1. Scheduling of Future COB Meeting
Committee members discussed scheduling Committee of the Board Meetings (COB) from
January to June 2004. It was the consensus of the committee members the following COB
meetings would be held on Mondays starting January 26 to the end of February, and on
Tuesdays starting March to June 2004, from 4:30 to 6:30 p.m. (unless cancelled or
rescheduled)

January April
Monday — 26th Tuesday — 6th
Tuesday — 13th
February
Monday — 2nd May
Monday — 23rd (Board retreat) Tuesday — 4th
*Monday — 10th — (Budget-Non-Gen.
March *Monday — 17th— (Budget- Gen. Funds)
Tuesday — 9th
Tuesday — 23rd June

Tuesday — 8th
Tuesday — 15th
(22" or 28" - could be COB meeting for
budget discussion before Board
Meeting on the 29™).

The following motion was made:

MOTION: It was moved by Ms. Carter and seconded by Ms. Carroll that the Board of
Education approve reserving February 23, 2004 for a Board Retreat, depending on
Michael Patton’s calendar and availability for that date.

Motion Passed
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2. Format of Annual Evaluation of the Superintendent
Committee members created an annual evaluation format to be presented to the
Superintendent for completion. A timeline to complete the evaluation process was also
discussed.

The following motion was made:

MOTION: It was moved by Ms. Carroll and seconded by Ms. Carter that the
Committee of the Board recommends the Board of Education approve the draft format
for the Annual Evaluation of Superintendent Harvey. The Committee of the Board
Chair and Board Chair will review and finalize for presentation to the Superintendent
without further review by the Board.

Motion Passed.

3. Work Session
The following items were discussed:

Telephone System

Business Cards

MMEP

Martin Luther King Breakfast

Il Adjournment
The meeting was adjourned at 7:30 p.m. by Ms. Street-Stewart, Committee Chair.

Respectfully submitted by
Diana J. Sanders
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