FY 2009-10
B Budget Projections

Superintendent’s Report to the Board
January 20, 2009

To provide an explanation and the Business
Office’s analysis of the FY 09-10 Budget Projection
for the coming school year.
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i Bottom Line Up Front

Revised Projected
$25M Shortfall
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i Reconciliation of Projection

July January
Assumptions Assumptions Differences
Pupil Units 43,650 43,020 -630
Inflationary Increase 2% 0%
General Ed Revenue Impact 298.30 288.20 (10.10)
Compensatory Education Revenue 64.40 61.60 (2.80)
Interest Revenue 3.50 2.50 (1.00)
Total 366.20 352.30 (13.90)

Projection Preparation G L
i Assumptions

Revenue
= No increase in state aid

Expenditures

= 2% COLA increase

= 3.5% increase in Health Welfare Insurance
= 2% increase in supplies and equipment
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Budget Projection Breakdown

Expenditures by Object
Salaries

Fringe Benefits
Purchase of Supplies
Purchase of Services
Capital
Other Expenditures
Total Regular General Fund
ALC
Operating Capital
Total General & Operating Capital
Intra-school Fund

Transportation
UFARS General Fund

FY 2007-08 FY 2008-09 FY 2009-10 FY 2009-10 FY 2009-10
Adopted SURPLUS
Actual Budget PROJECTED REVENUE (DEFICIT)
259,374,885 264,582,413 270,991,955
98,607,129 102,274,453 105,036,952
9,834,224 8,569,371 9,106,765
26,999,453 31,422,442 27,830,354
6,587,609 1,276,482 1,302,012
11,362 ¥ 52,303 52,303
$ 401,414,662 § 408,177,464 § 414,320,340 $ 392,064,979 $ (22,255,361)
18,066,908 16,888,993 17,747,475 $ 19,510,793 § 1,763,318
18,752,830 19,475,493 13,768,933 13,768,933 § -
v
438,234,400 444,541,950 445,836,748 $ 425344706 $ (20,492,043)
2,298,621 4,000,000 4,000,000 $ 4,000,000 $
27,110,883 27,868,428 29,997,722 $§ 25277,19 $ (4,720,523)
$ 467,643,904 § 476,410,378 § 479,834,470  § 454,621,905 § (25,212,566)

Analysis of Projections
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= Largest shortfall in more than a decade-
presenting an uncharted challenge

= Transportation costs are estimated to
go up by 7.6%-this is higher than the

General Fund growth

= Salaries and Benefits account for 84.4%
of the General Fund-deficit reduction

will impact staffing
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...Analysis of Projections

= Drop in secondary student enroliment
caused greater revenue loss

= Due to downturn in the economy we
expect less staff to retire, adversely
impacting our potential rollover savings

= Investment revenue is down due to
economic conditions, the district has
!cimiged investments to money market
unds 9
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Potential Issues Increasing ,_,,,,_ st
Shortfall

= Further downturn in the economy may reduce
investment returns

= State making direct cuts to Education

= State shifting cash payouts may cause the
district to incur short term borrowing cost due
to reduced cash flow

= Enrollment may decline below current
forecasts

10




